48

MWNCCUSA BbIMTOJTHNMA

«0TpajHo, uTo B HacToALLee BPEMA
NPOAOMKNTENLHOCTD XKU3HU U YPOBEHD
3[10p0BbA HaceNeHuA pa3NnuYHbIX CTPaH MUpa
noBbicunuch. K coxxanenuio, COVID-19
NPUBEAET K UX 3aMefIeHNIon, — 3aABUA
HeJJaBHO reHepanbHblii gupektop BO3,

pokTop Teapoc Aaxanom lebpeiiecyc.

Ho Kak 6bl T0 HM ObIN0, NaHAEMUA He B
COCTOAHUM HAA0NITO 3aTOPMO3MTb ITOT
NONOXMTENbHbIN NPOLLeCC, HEOTbeMIEMON
yacTblo KoToporo ctana u Poccua. B 2019 rogy
CPeHAA NPOACIKUTENBHOCTD KN3HN B HaLLeM
oTeyecTBe AOCTUNA 0YEPEAHOT0 UCTOPUYECKOTO
MaKcuMyMma, cocTaBuB 73,4 roga. 310 OrpoMHblil
NPOrpecc B XKM3HM CTPaHbI: HAMOMHIO, UTO He
TonbKo B Poccuiickoit umnepun 1890-x rogos
CpenHAA NPOAOMKUTENbHOCTb XKNU3HM Obina uyTh
6onbLue 30 net, HO 1 Aaxe Yepes cToNeTue, B
1995-M, OHa He JocTurana 65 nert!

[N1a, Poccua BCE eLwé Ha HeCKONbKO JIeT 0TCTaéT
10 NPOAOKUTENIbHOCTY XKWU3HM OT CTpaH
3anagHoi EBponbi, CLUA nnu inoHuu. OgHako
COCTOAAHME MeAULMHBI B CTPAHe ynyyLImunoch,
CPefu poccnaH cTano bonbLue NpuBepKeHLeB
3A0poBoro 06pasa XuU3Hu, OHU CTanu nyyLue
nuTaTbcA. Bmecte ¢ Tem ocTpo BCTan Bonpoc:
KaK ynyyLmTb KauecTBO XKM3HN CTapLUero
NOKONEHUA POCCUAH, NOMOYb UM UyBCTBOBATb
e6s He OAVHOKNMU, @ HYKHBIMU NIOAAM,
BocTpe6oBaHHbIMM? B 3TOM HaMm eLwé ecTb
yemy noyuuTbca y Toil e Anoxun. U orpomuyto
ponb 3a€ecb NPU3BaHO UrpaThb coLManbHoe
npeanpuHUMaTenbcTBo. lipumepom moxet
CNYXNTb MHOTOGYHKLIMOHANbHBbII pecypcHblil
LeHTp «(BepLueHne» U3 NoAMOCKOBHOTO
OAMHLO0BO, C reHepanbHbIM AUPEKTOPOM
KoToporo, (BeTnaHoi Hanenogoii, Mbl
nobecemoBanu.

- CeemnaHa leHHadvesHa, AHO «MPL]
«CeepuieHuUe» omKpbima 8o MHo20M 611a2o-
daps eawium cmapanusam 6 2011 200y. Cmex
nop ebl Aejisemecb 2eHepasibHbIM OUpeK-
mopom u udeliHbiM 800XHOo8UMesiemM pa6o-
mel «CeepuwieHus». U3eecmHo, Ymo 6 coyu-
asbHoe npednpuHUMAmMesnbcmeo udym He
3a 0eHb2aMu, a no eesieHuto Oywu. A Kak bl
npuwiu K co30aHuUio ceoezo yeHmpa?

- B «CBepweHnn» peannsoBannucb mon
MHOFONIETHWI  OMbIT MOAAEPXKKM Masnoro
6M3Heca M BHYTPeHHAA MOTPebHOCTb MNo-
moraTtb. Bcé oueHb npocTo: «npeanpuiHu-
MaTebCTBO» + «CoLmanbHasa MUCCUA» Aano
B UTOre «coumanbHoe npepnpuHUmaTesb-
cTBO». B 2014 rogy, Korga A TONbKO HayMHa-
Na pacckasbliBaTb 0 GeHOMEHe COoLMaibHOro
npeanpuHYMaTeNbCTBa, A NoJTyyana oT3biBbl
OT OMbITHbIX 6BU3HECMEHOB, YTO Takoe HEBO3-
MOXHO B HaLLMX peanuax. A cenyac 3To Bax-
Henwasn yactb MCI1 B Poccun.

C MOMeHTa 3HakoMCTBa C NpuHUMna-
M1 paboTbl couManbHOro NpeanpuaATAA y
MeHA 6bina MeuyTa co3paTtb CBOE. Mpryém
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CeetniaHa HanenoBa, M PL «CBeplueHer:

«Mo BHyTpeHHeN NOTpebHOoCTH

nomMoraTb...»

no BCEM MpUHUUNAM: C HaCTPOMKOM
KOMMEHCALMOHHbIX MeXaHW3MOB, aHanu-
30M VI3MEHEHMA XU3HW nofoneyHbix. f
cynTalo, YTO Y Hac Monyyunoch, Bnepeaun
- MacwTabvpoBaHme U TUPaXKMpoBaHUe
NpaKTUKK.

-«CeepuweHue» - yeHmp oelicmeumensb-
HO MHO20(h)yHKYUOHAJ/IbHbIUI: 30eCb NPOXO-
0Am oby4yeHue u paseumue cOyUANbHbIX
npednpuHumamernel u npedcmasumenelui
COHKO, pabomaem mo6uneHbIli UHKY6a-
mop 017 HUX, OKA3bl8AOMCsA cCOyuaabHble
ycnyau 0714 xxumerneli 20po0a-cnymHuKa, e
mom yucsie delicmeyiom npou3600cmeeH-
Hble Macmepckue 0711 neHCUOHep 08, MOX-
HO nosiyyumb NnpogheccuoHanbHoie ycayau
8 chepe Gyxaanmepckozo yyéma u ropu-
ouyeckoli noodepXxku. Kaxxoaa us smux
mem 8ax<Ha u 3dcsy>Kueaem omoeslbHO20
ob6cyxoeHus!

Jaeaiime HayHém ¢ moii, ymo peasibHO
oYyeHb nododep)Kueaem 6 HblHewHeli He-
npocmoli o6cmaHoeke npedcmasumeneli

cmapwezo0 nOKoJIeHUA: C MmeopYyecKux
macmepckux «CepebpsHvle 200a», mem
6os5ee Yymo OHU AenAlOMCA 8AWIUM ce-
meliHbIM npednpuamuem. Pacckaxume,
Kak 3mo pabomaem? Kmo 3aHumaemcs e
macmepckux? Kakue Haebliku mam ocea-
usaiom? Kmo npenodaém? Kakasa npous-
eooumcsa npodyKyus u 20e oHA peanusy-
emcA? Moxxem nu paboma 6 macmepcKux
cmame peanbHbIM N0Ocnopbem K neHcuu?
A 3a c4ém Kakux cpedcme coodepxxamcs
macmepckue?

- B macTepckux cetuac obyyatoTca u ynyu-
LLAIOT CBOW HaBbIKY BA3aHNA JaMbl MpeaneH-
CUOHHOTO 1 NMeHCUOHHOrOo Bo3pacTta. Obyya-
0T MacTepoB CTapluMe mactepa — npodu
cBoero fena. lMoxunble nogy nonyyatot
[OMONHUTENbHBIA  [JOXOA, KOTOPbIA Mpun
onpefenéHHom obbéme paboT MOXKET Aaxe
CyLLeCTBEHHO MPEBbICUTb NeHcuio. PaboTaTb
Yy Hac Heferko, MOTOMy 4YTO Heo6XOo[MMO
cobniofaTtb TEXHNYECKME YCTIOBUA N3rOTOB-
NeHNA NPOAYKLNW, HO KOTFfia HauMHaeT nosny-
YaTbCs, TO YYACTHUKM NMPOEKTa NCMbITbIBAOT
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YAOBONbCTBYE U ropAocCTb. CTapoXKunbl Npu-
BOAAT 3a PYKY HOBMYKOB. [TpofatoTca Halim
n3fenna Ha Hawem cainte sgodatm.ru 1 Ha
mapketnneincax Wildberries n Ozon. Copep-
KaTca MacTepcKkue Ha [OXOAbl OT Npofdaxu
npoaykuun. lporpamma  mMeponpuaTvn,
KOHKYPCOB TaflaHTOB CTapLUero nokoneHus
B 2018-2020 ropax AHO «MPL «Cgepuue-
HUe» nonyymna nogaepkky MuHnctepcrsa
coumanbHoro passuTtna MocKoBcKon o6na-
CTW, 3@ YTO Mbl OUYeHb 6narofapHsbl.

- Kakoe coyuanvHelli 3¢ppekm ona
y4dcmHukoe npoekma?

— YnyuweHve KauyecTBa M3HW Gnarorno-
nyyatenen! Y Hawmx NOAOMNEYHbIX NOABNAET-
CA NPUYMHA BbIXOAWTb Ha ynuuy, cobnioaatb
pexum, cnegutb 3a CBOUM 3[40POBbEM.
lMoTOMy UTO OHMW UYBCTBYIOT, UYTO KOMY-TO
HY>KHbI, X rae-To »AayT. Ha Hawwmx nnowaa-
Kax BCTPeYaloT HOBbIX MOAPYr Y NpuUBOAAT
CTapblX, ropaATca cBoe paboton. U paxe
HauMHalT NyTelecTBOBaTb, MNaHNPOBATb
6onblume nokynku. [pocTo cTaHOBATCA
cyacTivBee 1 yBepeHHee B cebe.

- Kmo ewj€ us eaweli cembu yyacmeyem
8 3mom 6usHece?

- B Hém yyacTByeT BCA moA cemba! Mos
Mama BaneHTMHa AnekcaHfpoBHa — Hala
KOpOneBa, y Heé faxe NoxofKka yBepeHHas
n ropgas, Kak y Enusasetbl Bropon. Mou
6paTba Anekceln n AnekcaHap v ux cynpyru
Buktopua n EneHa. [MomoraioT Takxe momn
cynpyr Omuitpum n cTapwmin CbiH Anek-
caHap. Bot Takas 6onbluas y Hac npeanpu-
HUMaTeNbCKasa ceMbA.

- Kak pabomatom macmepckue «Cepe6-
pAHble 200a» 8 nepuod KopoHakpusuca?
Kak eoobuje ompa3susica Kpusuc Ha Oes-
meneHocmu MPLJ?

- Mbl yXxe cHoBa OTKpbITbl. B Havane
NaHAeMUN YWAN Ha «yAaNéHKy», 3anmcanm
MacTep-KNnaccbl, HO [ANA Halel LueneBow
ayAuToOpuKN 3TO CNIOXKHO. HekoTopble Aambl
Jaxe Hayanu cMapTPoHbl MOKyMnaTh, YTOObI
NPOAOMKNTL 0byyeHne, HO He BCe CMOrM
nepentTn Ha onnarH-dopmat. Mbl focTas-
NANAWM MaTepuasnbl, B TOM Yncie un yyebHble,
3abvpanu npoayKumio No rpaduky.

OueHb CNOXHO OKa3anocb C KOHTponem
KayecTBa: MoKa [AOCTaBAT, MOKa Mbl JaAuM
obpaTHyto CBA3b 1 NepefafnM Ha nepepen-
Ky... Jlerko nepetuna Ha 1ot popmat rpynna
npo¢peccmoHanoB, Mbl C Hell B OCHOBHOM 1
paboTanu. Mexay nepBbiM 3aKpbITUEM 11 BTO-
pbIM ycnenu obyunTb M3rOTOBNEHWIO HOBOM
npopykuuyn odnariH, U y»e Ha BTOPOM 3a-
KpbITUW B OHNaiH-popmaTe MOAKIIOUMIOCH
K paboTe 6osblue NoNoBMHbI MacTepoB. EcTb
npobnema: ecnv NOXUNow YenoBeK BO3Bpa-
LaeTCA B M30ALMI0, CHOBA BbITaLLUTb €ro Ha
TIOAN CNOXHO... MHOrVe 1 o naHAemMnmn Ya-
CTO cmAenu AoMa, MOYTN He BbIXOAA Ha YNuLy.
B uenom oHnaiH-bopmat He AnA CTapliero
NMOKONEHNA: UM HY>KHbI TaKTUJIbHbIE OLLyLLe-

HUA. B yuebHOM LIEHTPe OUHO Y BCEX BCE Obl-
CTpee v NlyyLle nosyyaeTcs.

- B «CeepweHuu» npoxodam obGy4yeHue
u paseumue coyuaabHbiX npednpuHUMa-
meneli u npedcmasumerneli COHKO, pa6o-
maem MoG6ubHbIL UHKY6amop 0214 Hux.
Pacckaxxume 06 amoli ceoeli pabome.

— MPL| «CBeplLueHue» eLwé 1 LLeHTp pa3Bu-
TMA COUManbHOro npeanpuUHMMaTeNbCTBa.
K Ham npuxopAaT Te, KTO OCO3HaHHO roTOB
MEHATbCA, NCMbITbIBAET MOTPEOHOCTb B HO-
BbIX CMbICNax cBoero 6u3Heca 1 Npu 3Tom
He XOYeT WM He MMeeT BO3MOXHOCTU 3a-
HUMATbCA MPOCTO 6/1aroTBOPUTENIBHOCTBIO.
Mbl  NPOBOAMM TPEHWHIW, CEeMUHapbl 1
BeféM aKcernepauroHHble NporpaMmbl Ana
couranbHbIX NpefnpuHYMaTenein Bo Bcel
Poccuu. B pamkax nporpamm obyyeHnsa mbl
He NpocTo faém TeopeTnyecKkne 3HaHUA O
TOM, KakK MOCTPOUTb COLManbHbIAN MPOEKT,
a [ennMCA pearnbHbIM OMbITOM CO3faHuA
N MofyyYyeHns MoAdep KM, COMPOBOXKAAEM
NPOEeKTbI.

- «CeepuieHue» npednazaem Ha6op
ycnyz 0N coyuanbHbIX NpeonpuHUMa-
meneli u npedcmasumeneli COHKO. Kakue
ycJ/ly2u MOXXHO y 84C noJly4ume?

— 370 ycnyru no Gyxrantepckomy y4éTty u
€ro aBTOMaTM3aLuA, a Takxe lopuguyeckas
nopaepxKa, B Tom uncne n COHKO.

- C 2014 200a ebl AeNsemecy Kypa-
mopom (¢pedepanvHoli akcenepayuoH-
Holi npozpammel «CoyuasneHble UHHO-
eayuu», a ¢ 2017-20 exodume 8 cocmae
¢hedepanvHoli KOMuccuu no paseumuio
coyuasbHo20 npednpuHUMamenbcmea
O6wepocculickoli o6ujecmaeeHHoli opaa-
HU3AYyuUu mMasnozo u cpedHe20 npednNpuUHU-
mamenoscmea «Onopa Poccuu». Paccka-
Xume o ceoeli 0esmesibHOCMU 8 pAMKAX
3mux o6wveduHeHuli. Ymo 3acmaenaem
8ac MAK AKmueHO 3dHUMAmbca obuwe-
cmeeHHoli pabomoli?

— Cnpoc Ha akcenepauroHHble Nporpam-
Mbl ANA couManbHbIX NpeanpuHUMaTenei
pacTéT B permoHax. Hawwm npenmyuectsa —
KOMaHAa MpaKkTVKOB U yxe oTpaboTaHHasA
nporpamma ot MoHAa coumranbHbIX MHBe-
CTULMIA, KOTOpasA MOCTOAHHO COBEpLUEH-
CTBYeTCA, U A CUMTAlD, UTO Ha CErOAHA OHa
ABNAETCA CamMoN onTUManbHoOW 1 3bdek-
TUBHOW [NA YyXe [eiCTBYIOLWero mManoro u
MUKpobU3Heca.

Ha 6nuxailume HeckonbKo neT B Npuo-
puTeTax cBoen AeATeNIbHOCTU A BUXKY MOmny-
NApU3auMIo  couManbHOro npeanpuHMMa-
TenbctBa B chepe obecneyeHnsa 3aHATOCTU
couranbHO YA3BUMbBIX KaTeropuii, a Takke
obyueHune, nepepavy onbiTa ¥ pas3BuTue
PbIHKOB A/1A TOBApOB W YCNYr COLManbHbIX
npeanpuHumatenen Poccuu.

- Kakoebl eawu nnaHel Ha Hacmynue-
wuti 200 Kak pykoeooumens MPL u kak
obwecmeeHHo20 Oeamensa? A e 6osee
omaoanéHHol nepcnekmuee?

- B Hawwmx nnaHax — macwTabuposaHue
HalKVX couranbHbIX MAcTEPCKUX Ha Apy-
rme MyHuuuMnanuTeTbl. PaccmaTpriBaem
HeCKO/bKO MPeanoXeHWn No Koonepaumu
N COTPYAHUUYECTBY OT COLManbHbIX Npes-
npuvHUMaTenen gpyrux permoHos. B 3Tom
ropy nocTapaemcs 3Tv NpeasioKeHnsa pea-
nn30BaTh.

becegosana EneHa AnekcaHgpoBa
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Svetlana Nalepova, MRC Sversheniye:

“It's my inner need to help...’

- Mrs. Nalepova, ANO MRC Sversheniye
was opened largely thanks to your efforts
in 2011. Since then, you have been the
CEO and the ideological inspirer of the
work of Sversheniye. It’s known that social
entrepreneurship isn’t for money, but at
the behest of the soul. How did you come to
create your Center?

- In Sversheniye my many vyears of
experience in supporting small businesses
and my inner need to help were realized. It’s
very simple: “entrepreneurship” + “social
mission” resulted in “social entrepreneurship”
In 2014, when I was just starting to talk about
the phenomenon of social entrepreneurship,
I received feedback from experienced
businessmen that this is impossible in our
reality. And now it’s the most important part
of SMEs in Russia.

From the moment I got acquainted with
the principles of the social enterprise, I had
a dream to create my own one. Moreover, I
wanted todoitaccordingtoall principles: with
adjustment of compensation mechanisms,
analysis of changes in the lives of the wards. I
believe that we have succeeded, ahead is the
scaling and replication of practice.

- Sversheniye is a truly multifunctional
center: it trains and develops social
entrepreneurs and representatives of
socially-oriented non-profit organizations
(SONPO), operates a mobile incubator for
them, provides social services for residents
of the satellite city, including production
workshops for retirees, and provides
professional accounting services and legal
support. Each of these topics is important
and deserves a separate discussion!

Let’s start with the one that really
supports the representatives of the
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older generation in the current difficult
situation - the Serebryanyye Goda creative
workshops, especially since they are your
family business. How does it work? Who
works in the workshop, what skills do
they gain there? Who is teaching? What
products are produced and where are they
sold? Could work in workshops be a real
help to retirement? What funds are used to
maintain the workshops?

- Ladies of pre-retirement and retirement
age are now learning and improving their
knitting skills in the workshops. The masters
are taught by senior masters — professionals in
their field. Elderly people receive additional
income, which, with a certain amount of
work, can even significantly exceed their
pension. Its not easy to work with us,
because it’s necessary to comply with the
technical conditions for the manufacture of
products, but when it starts to work out, the
project participants feel pleasure and pride.
Old-timers bring newcomers. Our products
are sold on our website sgodatm.ru and on
the Wildberries and Ozon marketplaces.
Workshops are maintained from the
proceeds from the sale of products. To
realize the program of events, talent contests
for the older generation in 2018-2020, ANO
MRT Sversheniye received support from
the Ministry of Social Development of the
Moscow Region, for which we are very
grateful.

- What is the social effect for the project
participants?

- It is the improvement in the quality of
life of beneficiaries! Our wards have a reason
to go out, observe the regime, take care of
their health. Because they feel that they are
needed, they are expected somewhere. On

“It is gratifying that at present life
expectancy and the level of health of the
population of different countries of the
world have increased. Unfortunately,
COVID-19 will slow them down,’ said the
head of the WHO Dr. Tedros Adhanom
Ghebreyesus.

But, be that as it may, the pandemic isn’t
able to slow down this positive process for
along time, of which Russia has become
an integral part. In 2019, the average

life expectancy in our country reached
another historical maximum, reaching
73.4 years. This is a huge progress in the
life of the country: let me remind you
that not only in the Russian Empire of
the 1890s, the average life expectancy was
slightly more than 30, but even a century
later, in 1995, it did not reach 65!

Yes, Russia is still several years behind
from Western European countries, the
US or Japan in terms of life expectancy.
However, the state of medicine in the
country has improved, there are more
adherents of a healthy lifestyle among
Russians, and their diet improved. At

the same time, the question arose: how
to improve the quality of life of the

older generation of Russians, to help
them feel not alone, needed by people,
demanded? In this we still have something
to learn from the same Japan. And

social entrepreneurship is called upon

to play a huge role here. An example is
the Multifunctional Resource Center
Sversheniye from Odintsovo of the
Moscow region, with the CEO of which
Svetlana Nalepova we talked to.
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our sites, they meet new friends and bring old
ones, they are proud of their work. And they
even start to travel, plan big purchases. They
just become happier and more confident.

- Who else in your family is involved in
this business?

- My whole family is involved! My mother
Valentina Alexandrovna is our queen, she
even has a confident and proud gait, like
Elizabeth II. My brothers Aleksey and
Alexander, and their spouses Victoria and
Elena. My husband Dmitry and my eldest
son Alexander also help. We have such a big
entrepreneurial family.

- How do the Serebryanyye Goda
workshops work during the coronavirus
crisis period? How did the crisis affect the
activities of MRC in general?

- We are already open again. At the
beginning of the pandemic, we went to
work remotely, recorded master classes, but
for our target audience it is difficult. Some
ladies even started buying smartphones
to continue their studies, but not all were
able to go online. We delivered materials,
including educational materials, and picked
up products on schedule.

It turned out to be very difficult to carry
out quality control: they deliver it, we
give feedback and pass it on for rework...
A group of professionals easily switched
to this format, and we basically worked
with them. Between the first closing and
the second, we managed to teach how to
make new products offline, and already at
the second closing, more than half of the
craftsmen joined the work in the online
format. There is a problem: if an elderly
person returns to isolation, its difficult to
pull them out again... Many even before the
pandemic often sat at home, almost never
leaving it. In general, the online format isn’t

OGU-lepocc-- =
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for the older generation: they need tactile
sensations. Everyone is performing better
and faster in the training center in person.

- InSversheniyetraining and development
of social entrepreneurs and representatives
of SONPO takes place, a mobile incubator
is working for them. Tell us about this work
of yours.

- MRC Sversheniye also a center for the
development of social entrepreneurship.
We are visited by those who are
consciously ready to change, feel the need
for new meanings of their business and
at the same time do not want or do not
have the opportunity to simply engage in
charity. We conduct trainings, seminars
and acceleration programs for social
entrepreneurs throughout Russia. As part
of training programs, we don’t just give
theoretical knowledge on how to build a
social project, but share real experience
in creating and receiving support,
accompanying projects.

- Sversheniye offers a range of services

for social entrepreneurs and SONCO
representatives. What services do you offer?
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— These are accounting services and its
automation, as well as legal support, including
SONPO.

- Since 2014, you have been the curator
of the federal acceleration program Social
Innovations, and since 2017 you have been
a member of the federal commission for
the development of social entrepreneurship
of the All-Russian public organization of
small and medium-sized businesses Opora
Russia. Tell us about your activities within
these associations. What makes you so
active in community service?

- The demand for acceleration programs
for social entrepreneurs is growing in the
regions. Our advantages are a team of
practitioners and an already developed
program from the Social Investment Fund,
which is constantly being improved, and I
believe that today it is the most optimal and
effective for already operating small and
micro-businesses.

For the next few years, I see the
popularization of social entrepreneurship
in the field of employment of socially
vulnerable categories as the priority in my
activities. And also - in training, transfer of
experience and development of markets for
goods and services of social entrepreneurs
in Russia.

- What areyour plansfor the comingyear -
as the head of MRC and as a public figure?
And in the longer term?

- We plan to scale our social workshops
to other municipalities. We are considering
several proposals for cooperation and
partnership from social entrepreneurs
from other regions. This year we will try to
implement these proposals.

Interviewed
by Elena Alexandrova
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